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The final budget was sent to the Department of Taxation on May 29, 2026. 

I attended the Nevada Directors’ Summit May 13-15. The theme was Leadership Continuity, including 
leadership development and succession planning. We were given templates and started work on 
drafting our own succession documents. We talked about the knowledge that lives in your head and 
what you might not think to write down, and how to “bus-proof” your library. After the conference, we 
were sent digital versions of the templates so our entire staff can work on their own succession plans.  

The conference was a wonderful opportunity to meet other directors, as well as state library staff and 
the State Librarian, who I’d briefly met but not gotten the chance to speak with at the Nevada Library 
Association conference back in April. We also got to participate in a statewide library planning session 
and learned about an opportunity for our library to participate in an Oral History and Community 
Storytelling project, Our Nevada Stories, for America 250. I have reached out for more information. This 
is hosted on https://www.america250nevada.org/our-nevada-stories and uses a platform called 
TheirStory. There is an option to get our library a tablet that patrons can check out to record their 
stories and upload to TheirStory. 

The staff continued cross training in other areas to ensure coverage.  

Sign-ups for Summer Reading Program have begun.  

Teen Hangout will be on Friday, June 26th and Friday July 24th from 4:00-5:30 pm, for 12-16 year-olds.  

We have started Adult Summer Book Bingo, and have both a paper card option and a version on 
Beanstack, a website that has virtual reading challenges and allows readers to track their reading and 
write book reviews. The Beanstack site is linked to from the library’s homepage. There will be a raffle 
with drawing on August 31st. 

We now have an email list set up with Constant Contact so we can send out a newsletter updating 
patrons on events and other updates at the library. The sign-up form is on the library’s homepage. 

The fiction and nonfiction weeding are continuing and good progress is being made.  
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